
 Request for Local Host Qualifications 

2016 Third Annual “Road Pitch” 
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Overview of Road Pitch 

Road Pitch was founded in 2014 by Cairn Cross, co-founder and managing director of 
FreshTracks Capital.  The event is a multi-day motorcycle trip around Vermont where a pack 
of motorcycle riders with investing, entrepreneurial/business and business advisory 



experience ride together and stop in small towns where “Local Hosts” have organized a pitch 
session for entrepreneurs to pitch their business ideas to the group.  The goals of Road Pitch 
include: 

a) Connect Vermont entrepreneurs to resources such as advice and capital. 

b) Promote interpersonal networking and camaraderie in Vermont’s entrepreneurial 
ecosystem. 

c) Help entrepreneurs polish and refine their pitching skills. 

d) Showcase entrepreneurship in Vermont through a highly visible annual event. 

e) Find investible opportunities for private investors/source capital for 
entrepreneurial businesses. 

f) Promote motorcycle touring and various destinations in Vermont while having fun 
and riding safely. 

During 2014 Road Pitch was held August 4th – 7th with stops in Middlebury, Manchester, 
Bellows Falls, White River Junction, St. Johnsbury, Lowell, and Morrisville and a wrap up 
networking event in Essex Junction.  There were approximately 30 “founding riders” who rode 
in the event for one or more days.  28 entrepreneurs made a “pitch” to the rider group.  The 
pitches presented by entrepreneurs ranged from startup ideas to businesses that had been in 
business for many years and had seven figures of revenue.  Please see Appendix A below for 
2014 press links and further information. 

During 2015 Road Pitch was held August 3rd – 6th with stops in Essex Junction, Bennington, 
Brattleboro, Rutland, Randolph (Vermont Technical College), Lowell, Morrisville and South 
Hero.  There were approximately 45 riders who rode the event for one of more days.  40 
entrepreneurs presented pitches to the rider group.  Please see Appendix B below for 2015 
press links and further information. 

Overview of Request for Qualifications (“RFQ”) 

This RFQ will be used to determine one to two new Road Pitch event stops by selecting “Local 
Hosts” based on their qualifications, experience in holding similar events and their stated 
interest in being a Local Host. The 2016 Road Pitch will be held on August 1st through 5th.   See 
the “Services expected of a Local Host” section and the “Evaluation Criteria” section for 
further information.  This RFQ is intended for a wide range of possible Local Hosts from 
private organizations, companies or firms, to governmental organizations or educational 
institutions.  A Local Host will be expected to organize a pitch session on one of the days 
noted above but preference will be given to towns who can organize an event on Thursday the 
4th or Friday the 5th preferably in towns north of Route 4.  Organizing includes but is not 
limited to running a screening process to select at least three and no more than five 
entrepreneurs/businesses to pitch in front of the rider group and to instruct the presenters 
prior to the pitch session so that the presenters are well prepared to deliver a solid and 
compelling pitch.  
Request for Qualifications 

a) Inquiries:  All inquiries related to this RFQ should be directed to Cairn G. Cross by 
phone (802) 923-1504 or by email ccross@freshtrackscap.com   

b) Closing Date:  All responses to the RFQ should be received by midnight March 31, 
2016 via the addresses/methods provided on the front cover of this RFQ. 

mailto:ccross@freshtrackscap.com


c) Late Responses: Late responses will be considered or rejected at the discretion of 
the selection committee. 

d) Selection Committee: A selection committee comprised of 2015 Road Pitch riders 
will consider responses to the RFQ and select host sites. 

e) Review and Selection: The RFQ will be used to select Local Hosts for 2016 Road 
Pitch based on the evaluation criteria described below.   

f) Respondent Responsibility: Respondents (if selected to be a Local Host) are 
responsible for all expenses associated with organizing and hosting an event and 
for all material organizational details for the event that they host.   

g) Acceptance of Responses:  Respondents will be notified by April 15th, 2016 if they 
have been selected to be a local host. 

Services Expected of a Local Host 

Local hosts should understand and have ability to invest a reasonable amount of time in 
promotions, communications, and follow-up with a designated leader of the Road Pitch riders 
and the participating entrepreneurs as well as logistics, such as reserving appropriate parking 
space for the motorcycles (20 – 30).  

Local hosts are required to plan and organize a pitch session where the Road Pitch riders will 
stop at a prearranged date and time and listen to a minimum of three pitches and a maximum 
of five pitches from local entrepreneurs and businesses.  For 2016 the planning includes 
running a screening and selection process to source the best local opportunities to present to 
the riders.  Road Pitch has arranged for the selected Local Hosts to use for free Designbook’s 
web based software to facilitate a screening and selection process (www.designbook.com).   

• Beginning in early June Local Hosts will be expected to promote Road Pitch widely to 
their local audience via local media, their own proprietary mail and email lists and 
other methods in order to ensure a robust group of applicants.   

• Local Hosts are expected to finalize their pitch selections by July 1.   
• Local Hosts are expected to provide coaching services to instruct each selected 

applicant.  Coaching/instruction should include a “dry run” where the selected 
applicant presents a final trial version of their pitch.  Pitches are expected to be no 
more than 7 minutes in length.   

• Local hosts are expected to secure a venue for the pitch session. The venue should 
comfortably seat up to 50 people.  The venue should be equipped with technology able 
to support power point or Prezi presentations from entrepreneurs and sound systems 
to broadcast voice if necessary.   

• The Local Host is expected to organize the pitch venue on the day of the event 
including arranging for reasonable access to safe, appropriate motorcycle parking (be 
prepared for rain making the ground too soft for kickstands), providing a master of 
ceremonies and providing for a timekeeper for the pitches.  

• The Local Host is expected to arrange for reasonable audience access to the pitches by 
the public and press.   

• The Local Host is expected to provide light refreshments for the riders and the 
pitchers.  

• The Local Host is expected to set the agenda for the pitch session including the order 
of presentation (some hosts have chosen to produce a printed event “program”) 

• The Local Host is expected to copy and distribute the standardized “pitch evaluation 
criteria” sheet to each rider at the start of the pitch sessions and to collect and 
compile the evaluation sheets at the end of the pitch sessions.  Complied results and 
feedback will be distributed by the Local Host to each presenter and a copy of the 
compiled results for each presenter will be provided to the Road Pitch organization. 

http://www.designbook.com


Besides the expected services noted above the Selection Committee will look favorably upon 
Local Hosts who can arrange for unique pitch venues.  For instance during 2014 the Lowell 
Vermont Local Host held the pitch sessions in a 1860s era barn.  The Bellows Falls, Vermont 
Local Host held the pitch sessions in the local historic train station.  In 2015 the Bennington 
location was a converted carriage barn on the Bennington College campus The Selection 
Committee will look favorably upon Local Hosts who can arrange for other complimentary 
activities that immediately precede or follow the pitch sessions such as networking 
opportunities for all participants.  For instance the 2014 Manchester, Vermont Local Hosts 
held a networking event which featured the Bennington and the Northshire Young 
Professional’s groups, the presenters and the riders immediately following the pitch sessions.  
In addition in 2015, the Morrisville, Vermont local hosts held a breakfast for the riders and 
presenters prior to the pitch sessions. The Selection Committee will look favorably upon Local 
Hosts who can weave a motorcycle theme into the pitch stop.  For instance the Lowell, 
Vermont Local Hosts had a display of vintage motorcycles and motorcycling gear on display. 
The 2015 Essex Junction event was hosted by and held in the local Harley Davidson 
dealership. The Selection Committee will look favorably upon Local Hosts comprised of 
multiple collaborator groups so as to ensure broad representation from the local community.  
The Selection Committee will look favorably upon the innovative and entrepreneurial 
approaches used by a Local Host. 

Evaluation Criteria 

The evaluation criteria include: 

a) Site Venue location and suitability. 
b) Willingness to host an event on any of the days during Road Pitch week in early 

August. 
c) Ability to promote the event widely in the local area. 
d) Ability to cooperate and collaborate with necessary local groups to ensure a 

successful event. 
e) Prior experience in hosting and organizing similar events. 
f) Ability to run a screening and selection process to ensure a quality applicant pool 

and engage in frequent clear communications (outreach and follow-up) with the 
selected presenters. 

g) Ability to assemble a group of mentors and coaches who can help presenters polish 
up their pitches prior to the event. 

h) Ability to integrate the public at large into the event. 
i) Resources and sponsorship that might be brought to bear locally to ensure a 

successful event. 
j) Enthusiasm and excitement for promoting entrepreneurship in the local area. 
k) Ability to attract local and regional press coverage. 
l) Creative and entrepreneurial approach to being a Local Host. 



Submission Requirements 

Interested respondents are asked to submit their qualifications via written narrative (no more 
than 3 single space pages), or a slide deck presentation (no more than 20 slides) or a video 
presentation (no more than five minutes - suggested approach to video is to upload a file to a 
sharing service and provide a link).  The submission should outline qualifications based on the 
“Services expected of a Local Host” section and should address the “Evaluation Criteria” 
section. 

Conflict of Interest  

Road Pitch notes that Vermont is a small state and that this can produce numerous conflicts of 
interest between various parties to a Road Pitch event.  Road Pitch asks that any conflicts of 
interest be properly disclosed as part of the RFQ response.  For example a conflict may exist 
if a local host has a business arrangement or ownership interest in a presenting company. 

Limitations and Waivers 

Road Pitch and its individual riders assume no liability for any injury or damage at a Local 
Host venue nor can Road Pitch and its individual riders guarantee that they can provide any 
help and resources to the Local Hosts or any of the presenters.   



Appendix A 

Road Pitch Website:  http://freshtracksontheroad.weebly.com/ 

Road Pitch 2014 Press 

Morrisville Vermont News and Citizen: http://www.newsandcitizen.com/news-and-citizen/
lamoille-news/road-barnpitchstopsinmorristown 

Motorcycle Vermont: http://www.motorcycle-vermont.com/front-page-feature/road-
pitch-2014/ 

Barton Chronicle: http://bartonchronicle.com/entrepreneurs-pitch-ideas-lowell-barn/ 

Burlington Free Press:  http://www.burlingtonfreepress.com/story/money/2014/08/14/
vermont-investors-hit-road-hear-biz-pitches/14019873/ 

Channel 17 Public Access TV: http://www.cctv.org/watch-tv/programs/freshtracks-road-
pitch-press-conference-essex 

Vermont Public Radio: http://digital.vpr.net/post/business-bikers-connect-small-town-
entrepreneurs 

Fox 44 and ABC 22:  http://www.mychamplainvalley.com/story/d/story/venture-capital-
firm-hits-the-road/33147/CzM72qlnHEOP6niy2JoTQA 

Manchester Journal: http://www.manchesterjournal.com/business/ci_26208764/road-pitch-
stop-town 

WCAX :30: http://www.wcax.com/story/26085742/venture-capitalists-hit-vt-roads-to-seek-
investments 

Wall Street Journal: http://blogs.wsj.com/venturecapital/2014/07/03/vermont-venture-
capitalists-are-taking-to-the-road-to-find-investments/ 

WDEV Mark Johnson Show: http://markjohnsonshow.podbean.com/e/71714-cairn-cross-
freshtracks-capital/ 

NECN: http://www.necn.com/news/business/Vt-Entrepreneurs-Seek-Advice-and-Capital-
From-Biking-Businesspeople-270075271.html# 

Startup Vermont Blog: http://startupvt.org/freshtracks-capitals-road-pitch-in-august/ 

Brattleboro Reformer: http://www.reformer.com/localnews/ci_26226930/let-s-hear-what-
you-ve-got-freshtracks 

Common Good Blog: http://blog.commongoodvt.org/2014/07/fresh-tracks-capital-seeks-out-
vermonts-entrepreneurial-spirit-with-4-day-road-show/ 

Valley News: http://www.vnews.com/news/townbytown/hartford/12981611-95/road-pitch-
stops-at-wrj-hub 
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Bennington Banner: http://www.benningtonbanner.com/localnews/ci_26198188/young-
professionals-coordinate-networking-event-company 

Roadrunner Travel: http://www.roadrunner.travel/2014/07/21/touring-vermont-making-
pitch/ 

Northshire and Bennington YP Group’s Video Press Release: http://vp.telvue.com/preview?
id=T01807&video=204064 

Vermont Office of the Creative Economy: http://vermontoce.tumblr.com/post/
92060232705/fresh-tracks-road-pitch-bellows-falls-stop 

Marc Bujold’s Go Pro Videos of the Road Pitch “Pack” https://www.youtube.com/channel/
UC-0p-eN-60jCsLQd6uTVSUw 

More press behind paywalls at the Caledonian Record and the Rutland Herald. 
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Appendix B 2015 Road Pitch Press. 

2015 Road Pitch Press Hit List: 

Vermont Business Magazine Online: http://www.vermontbiz.com/news/may/2015-investor-
motorcycle-tour-road-pitch-coming-august 

Rutland Herald 5/27/15: http://www.rutlandherald.com/article/20150527/
NEWS01/705279961 

Motorcycle Vermont: http://motorcycle-vermont.com/events/fresh-tracks-capital-road-
pitch/ 

VT Digger: http://vtdigger.org/2015/06/15/2015-road-pitch-route-and-schedule-announced/ 

VPR: http://digital.vpr.net/post/vermont-business-bikers-back-saddle-second-road-pitch 

Stowe Reporter: http://www.stowetoday.com/stowe_reporter/news/business_news/road-
pitch-comes-to-morrisville-aug/article_42a5eabe-1b76-11e5-82b5-8fdcdde4174e.html 

VPR: http://digital.vpr.net/post/road-pitch-returns-community-block-grants-awarded-
summer-festivals-abound 

VT Digger: http://vtdigger.org/2015/06/30/community-national-bank-presents-2015-
barnpitch-for-startup-companies/ 

Front page of iBrattleboro.com: http://www.ibrattleboro.com/sections/business/gang-
motorcycling-investors-invade-brattleboro-hear-business-funding-pitches 

Front page of strollingoftheheifers.com: http://www.strollingoftheheifers.com/gang-of-
motorcycling-business-investors/ 

Facebook: 
https://www.facebook.com/StrollingoftheHeifers/posts/10152980430946304 

Fox 44 Grand Isle Event: http://www.mychamplainvalley.com/news/road-pitch-gains-
momentum 

Keene Sentinel: http://www.sentinelsource.com/news/local/biker-businessmen-stop-in-
brattleboro-to-hear-company-s-pitches/article_bd0d5916-a242-511c-ae6a-083634d3333f.html 

Brattleboro Reformer: http://www.reformer.com/news/ci_28586574/motorcycle-riding-
investors-freshtracks-road-pitch-listen-local 

BCTV (public access) entire program of Brattleboro Road Pitch: http://
www.brattleborotv.org/strolling-heifers-parade/fresh-tracks-road-pitch-rivergarden-8415 

Rutland Herald: http://www.rutlandherald.com/article/20150803/NEWS/308039999 

WCAX: http://www.wcax.com/story/29718809/pitching-business-proposals-by-traveling-vt-
via-motorcycle 

You Tube (arrival in Lowell for Barn Pitch): https://www.youtube.com/watch?v=VUFeT860wfE 

Stop Action 100s of miles in 127 seconds: https://youtu.be/nWprndoB_sU 
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Shelburne News http://www.shelburnenews.com/2015/08/12/freshtracks-road-pitch-hits-
the-road-a-second-time/ 

The Commons: http://www.commonsnews.org/site/site05/story.php?
articleno=12691&page=1#.VcvYffk0vMt 

VT Digger: http://vtdigger.org/2015/08/12/vermont-tech-hosts-freshtracks-road-pitch/ 

Stowe Reporter: http://www.stowetoday.com/stowe_reporter/news/local_news/business-
pitches-which-are-winners/article_ff03bd30-4137-11e5-94fa-6fc73036583a.html 

Barre Times Argus: http://www.timesargus.com/article/20150831/NEWS01/708319949 

Barre Times Argus: http://www.timesargus.com/article/RH/20150805/NEWS01/708059919/0/
SPORTS 

Rutland Herald (Pictures only): http://rutlandherald.mycapture.com/mycapture/enlarge.asp?
image=56528258&event=1961887&CategoryID=15781 

Lake Champlain Access Television: http://lcatv.org/program/grand-isle-road-pitch-2015-08-06 

ThisisVT Twitter feed for the week of Road Pitch: https://twitter.com/search?q=from
%3AthisisVT%20since%3A2015-08-03%20until%3A2015-08-07&src=typd&lang=en 

Mondo Media Works Peak Pitch film commissioned by Vermont Economic Development 
Department https://www.youtube.com/watch?v=vk6iRHoBKOM&feature=youtu.be 

Comcast video on demand short film about Road Pitch: https://vimeo.com/142677465 
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